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Definition Of EWP
An innovative approach to
work planning that
demonstrates that safety
and productivity go hand
in hand
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Five Elements of EWP
• Line Management Ownership
• Graded Approach
• Worker Involvement
• Organizationally Diverse Teams
• Institutionalized Communication
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Performance Indicators
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Why Performance
Indicators?
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•Management Assessment
•Defensible Measurement of Success and  

Accomplishment
•Self-Assessment
•Continuous Improvement
•Show Integration into other Site/Complex

Goals and/or Initiatives


